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The Arc of Allegan County
Our Mission & History
● “Advocate for persons with developmental disabilities so 

they may live, learn, work, and play with dignity, 
respect, and meaningful involvement in their 
communities.”

● Chapter of the largest national, community-based 
organization advocating for and serving people with 
intellectual and developmental disabilities.

● Founded 64 years ago by 25 parents in Allegan County 
who were determined to ensure full and independent 
lives for their children with intellectual and 
developmental disabilities, and to build a network of 
support for families. 



● Provide advocacy services for both children 
and adults with I/DD

● Information & Referral Services

● Social & Recreational activities for adults

● Training/Education to individuals with 
disabilities and their families.

The Arc of Allegan County
Programs & Services



● The Arc partners with schools and families countywide to support 
students with disabilities to obtain meaningful education outcomes and 
increase parent confidence in their own ability to advocate for their 
child’s needs in the future.

● Our Educational Advocates

Paula Koster                      Ally Szymanski
paula@arcofallegan.org     allyson@arcofallegan.org
 

Special Education Advocacy

mailto:paula@arcofallegan.org
mailto:allyson@arcofallegan.org


Our Objective for Today’s Training

Review the basics of a Contingency Learning Plan 
and how it is used when an IEP can not be 
implemented as written during distance learning. 

Share specific ideas to promote a student’s success 
during distance learning at home and address the 
unique learning, social/emotional needs of a 
student with an IEP during distance learning when a 
CLP is in place.



Defining Key Terms in Special 
Education
● FAPE (Free Appropriate Public Education) 

● Contingency Learning Plan (CLP)
○ A separate document based on the child’s needs, which may look 

different in a virtual setting vs. school setting. This is used by 
districts to show a current offer of FAPE when the full IEP is not 
able to be implemented. The IEP is still active.

● The “Brick and Mortar” Setting 
○ When students are learning in the classroom environment 

everyday. This is when the IEP is implemented in its entirety as 
written.



■ CLP should be created in collaboration with parent/guardian and entire 
IEP Team. 

■ The IEP Team should be addressing how their services will be delivered in 
the distance learning environment.

■ Some services/ supports are not able to be offered in a distance learning 
situation. (ie. social interaction goals, paraprofessional supports) 
● Teams need to be creative in addressing these unique situations to 

ensure the needs of the student are met despite the distance learning 
environment.

■ CLPs will look different than in person instruction. 

Contingency Learning Plans 



■ Accommodations and services may look different, but should be discussed 
as a team.

■ The CLP is the current offer of FAPE and may need may need to be revised 
as distance learning evolves throughout the school year. As the learning 
modes adjust to the pandemic, the needs of the student may change as 
well. If things are going well as is, there might not need to be any 
revisions.

CLPs (continued):



“You are the parent, not the teacher.” 

It is important to think about:

■ Balance

■ Schedules

■ Communication/ Partnership



● It is critical to know and understand your child’s IEP. 
● Begin having the conversation with your child about his/her IEP. 
● By middle school, your child should have a general understanding of what an IEP 

is and how it functions to support his/her success in school. 
● In high school, students should be learning how to advocate for themselves in 

knowing and understanding the accommodations in their IEPs, and the scope of 
services/goals created by their team to address areas of need. This would include 
understanding the purpose of the CLP  and how it is different than his/her IEP 
during distance learning. 

Advocacy: Keys to Success!



Promoting a Supportive Learning 
Environment During Distance 
Learning
● Expectations and Routines
● The Home Learning Environment 
● Patience, Flexibility and Creativity 
● Communication 
● Addressing two key areas: Socialization and Behavior 



Know the Virtual/Distance Learning 
Program
● Communicate changes with your child. 

○ “School has made the difficult decision to change their program right 
now. This is what it means for you…” 

○ “I have been thinking this over and I think that we should manage our 
day by…”

○ “Do you have other ideas?” 
● It is important to understand your child’s learning platform or virtual 

program, or at least be able to navigate through the virtual classroom 
and learning programs. If packets are provided, make sure you 
understand how to pace your child through the work. 

● Make sure you have the resources you need
○ Communicate with the school about your household’s needs.



Establish Clear Expectations 
● Set boundaries: If you are working in your home, how involved can you 

be in supporting/redirecting your child? When can your child approach 
you when she needs help? 

● Support your child in developing independence 
○ Schedule (visual, Calendar, agenda), clearly outlined school time and 

break time
○ To do list for completing tasks, work checklist
○ First/Then
○ Contracts with rewards/reinforcement 

● Provide choices. This promotes a sense of control and ownership.
● Positive Communication



Basic Visual Schedule/ To-Do List

Daily Schedule Blank Template

https://afirm.fpg.unc.edu/sites/afirm.fpg.unc.edu/files/covid-resources/Build%20New%20Routines-Daily%20Schedule%20Template.pdf


Schedule for an older student



First/Then and Visual Schedules

http://www.victoriesnautism.com/schedule-activity-and-task-cards.html


 Choice Board Example

https://consciousdiscipline.com/resources/choice-tools-for-managing-complex-schedules/


Patience, Flexibility and Creativity
● Distance learning schedules may not be dictated by school for the entire day. Have 

a plan for “down time” or breaks.  
○ It’s such a fantastic time to read for pleasure! 
○ Outdoor time/physical activity/movement (GoNoodle) 
○ Creative play/art time 
○ Cooking activities 
○ Music--listen to music, make music
○ Games--board games 

■ Strategy, turn taking, ability to not always win                    

https://www.gonoodle.com/blog/gonoodle-games-movement-app-for-kids/


Patience, Flexibility and Creativity

● When challenges are encountered, take note of your 
observations. What patterns are you noticing? 

● It often takes repetition and multiple ways of  presenting 
content for it to “click,” oftentimes, even more so for 
children with particular disabilities



The Home Learning Environment
● Comfortable place to sit and work with minimal distractions
● Organization system (folder for work, dry erase board or journal for 

writing down assignments and notes)
● Any assistive technology or learning devices in child’s IEP
● Schedule (visual, checklist, planner) 
● Consider providing water bottle, fidget, light snacks 
● Have the work space fit with the type of learner your child is--do you 

need to stand, bounce/wiggle, etc. 



Communication Protocols
● Know when they are available, keep communication concise. Be mindful 

of what is on educator’s plates right now. 
● Look for patterns for when academic challenges or behavioral concerns 

arise. Take note and communicate with your team members. 
● Timeline parameters--discuss with the team the amount of time it takes 

your child to complete a task. Adjust as needed by sharing your 
observations with your child’s teacher/team. 



Technical Assistance
● Ensure access to appropriate technology for learning and assistive tech 

device/etc are available
● Know who to contact if you require technical assistance
● Device features:

Text to speech Recording features

Timer How to utilize chat features/raising a 
hand to ask a ?

Dictation feature Note taking

Calendar and 
organizers

Closed captioning 

● Remote Learning Resources: Alt+Shift

https://www.altshift.education/resources/remote-learning-resources#learner-engagement


Difficult to Address: Socialization 
● 4 Components of Connection: Eye Contact, 

Presence, Touch, Playfulness (Conscious Discipline)
● Caring Connections: “Authentic connection provides 

a buffer that softens the negative effects of stressful 
situations.” 

● Opportunities to build connection and to be social
○ Virtual meet ups with teacher/peers, pod peers, social 

stories to help students understand what’s going on, 
sending a letter/pen pal, send artwork to people that 
you miss  

○ lunch group, after school meet-ups (interactive games, 
Face Time, other social apps that can be monitored), 
masked playtime outside 

https://consciousdiscipline.com/
https://consciousdiscipline.com/resources/caring-connections-calendar/


COVID-19 Social Story Links

● “I Can Wear a Mask”
● “Why Can’t I go to School?”
● “We Can Be Problem Solvers at Home”
● “Coronavirus is a Big Word”
      

https://www.autism.org/wp-content/uploads/2020/04/face-mask-social-story.pdf
https://challengingbehavior.cbcs.usf.edu/docs/why-cant-i-go-to-school_Story.pdf
https://challengingbehavior.cbcs.usf.edu/docs/ProblemSolving_Story_Home_EN.pdf
https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Coronavirus-is-a-Big-Word-Social-Story.pdf


Difficult to Address: Behavior
● “ABC” (Antecedent, Behavior, Consequence)

○ Antecedent- the events, action, or circumstances that occur before a behavior.

○ Behavior- The behavior.

○ Consequences- The action or response that follows the behavior.

● Try to identify the trigger (frustration, boredom, technical issue, etc.) 
● Positive response to both desired (positive reinforcement) and undesired 

behavior (problem solving/skill building) 
● Try to be as proactive as possible--review structure and routine of 

learning at home



Sample Data Collection Sheet

https://www.iidc.indiana.edu/irca/articles/assets/observingbehavioracc.pdf


What is the Function of the Behavior?



Difficult to Address: Behavior

● Calming routines
● Check in with yourself/environment
● Communicate with teacher/team: what are you noticing? Opportunities 

to skill build and share resources/strategies with parent. This is part of 
parent education opportunities in your child’s IEP.



Calming Strategies Ideas

https://afirm.fpg.unc.edu/sites/afirm.fpg.unc.edu/files/covid-resources/Prioritize%20Coping%20and%20Calming%20Skills-FACE%20COVID.pdf


Importance of Routine and Rituals  

● Maintain a before/after school routine to help designate home/learning 
time (get up and have breakfast, shower and get dressed)

● After school: may have homework
● Closeout learning programs and turn off technology 
● Importance of Family Time--there are times you just need to BE together 

as a family. Disconnect and spend time together.
○ Cell Phone Parking Lot

https://consciousdiscipline.s3.amazonaws.com/Free-Resources/Printable-Posters-Tools-Activities/FREE-Printable-Family-Cell-Phone-Agreement-and-Parking-Lot.pdf


Reminders

● Breaks in the school calendar are opportunities to reconnect with your 
child’s teacher and team. Also opportunities to “reset” your schedule, 
expectations/routine for distance learning. Also an opportunity to 
connect as a family. 

● Choose one thing to focus on. 
● Evaluate your previous week and set new goals. Reach out to team to 

address certain areas of concern and learn new ideas on how to address 
areas of need. 



● Special Education Advocates
● The Arc of Allegan Co.’s COVID-19 Resource Page
● Michigan Alliance for Families: COVID-19  Resources
● AAESA’s Remote Learning Guidance and Resources
● Office of Special Education Info Line: OSE information Line 

888-320-8384 (9am-4pm; M-F); or email mde-ose@michigan.gov
● Community Mental Health Services 
● PACER Center
● Conscious Discipline 
● Technical Assistance Resources for Parents

○ Alt+Shift

Resources 

https://thearc.org/covid/?utm_source=cc&utm_medium=email&utm_campaign=empower
https://www.michiganallianceforfamilies.org/covid19/
https://sites.google.com/alleganaesa.org/aaesalearningresources/home
mailto:mde-ose@michigan.gov
http://www.accmhs.org/SitePages/Home.aspx
https://www.pacer.org/special/covid-19.asp
https://consciousdiscipline.com/covid19/
https://www.altshift.education/resources/remote-learning-resources#learner-engagement


Contact Information

Stacy Engelsman, 
Executive Director
director@arcallegan.org

Paula Koster, Advocate                 
paula@arcallegan.org 

Ally Szymanski, Advocate
allyson@arcallegan.org
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